
Xtreme Community
A five week experience

in Christian community and discipleship

Booklet by Bruce Mullan

DVD featuring Matt Sarre and Karen Hunt

Produced by

National Christian Youth Convention 2005



Produced by the National Christian Youth Convention 2005

Author: Bruce Mullan

Editor: Craig Mitchell

Design: Anne Wilson

Copyright © 2005

May be copied for non-commercial use in Christian education.

Uniting Church in Australia
Synod of South Australia
GPO Box 2145
Adelaide SA 5001
http://sa.uca.org.au



Introduction



Introduction

1

Xtreme Community

A fi ve week experience
in Christian community and discipleship

Introduction
Welcome to a fi ve week journey that we hope will deepen your friendships, build your faith, and help you explore God’s call for 
you at this time.

This experience is offered as a way for you to grow from and share the experience of NCYC 2005, but also as a resource that 
you might use in other times and places.

Purpose
The fi ve sessions aim to

– ignite a deeper experience of Christian community and discipleship among young people;

– equip young people for leadership of small discipleship groups; and

– help young people share the experience of being part of a small group with their friends.

The style of the sessions is not simply to talk about discipleship but to experience growth as disciples, not simply to talk about 
leadership but to learn about leadership by practising leadership.

Setting
There are fi ve two-hour sessions for groups of 5–8 young people meeting weekly or fortnightly. The content is aimed specifi cally 
at ages 15 to 20 years, although it is adaptable for older groups.

The process is one of peer or shared leadership, and it is strongly suggested that groups work through the material, sharing the 
leadership role and taking turn about to lead the various sections in each session.

Resources
The print resource is stored on the “Life Xperience” CD-ROM disk as a PDF fi le for viewing on-screen and printing. It is also 
available as a download from the NCYC website http://adelaide2005.ncyc.com.au/.

There is also a weekly DVD video segment on the “Xtreme Community” DVD. The session outlines tell you when to play the 
segment. The DVD also contains promotional clips for NCYC 2007 in Perth (http://www.agentsofchange.org.au) and samples 
of the Enhance Multimedia Worship resources from the Uniting Church, Queensland (www.digistry.org). We thank NCYC 2007, 
“Enhance” and the Uniting Foundation, UCA SA, for their assistance in providing these resources.
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Weekly Themes

Session One: Community.

This session looks at what makes Christian community, why it’s important and how people can have fun, experience Christian 
community and grow in small groups.

Session Two: Core.

In this session the focus is on keeping the experience of Jesus as the centre of the small group and commitment to exploring 
the place of scripture as a central feature of growth together.

Session Three: Care.

This session looks at how groups can support and encourage one another in Christian discipleship, and how group members 
can listen to, respect and communicate with each other.

Session Four: Confess.

Small groups can be places of openness and honesty, of acceptance and trust. We explore how to create a space where people 
can share deeply, receive guidance and experience God’s grace.

Session Five: Call.

The fi nal session is about hearing and responding to God’s call to serve beyond the group. How does your inner life shape your 
outward life, both as individuals and as a group?
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The Sessions
Each session has the same sections and activities.

Community building: This where we break the ice, and fi nd some fun and interactive ways of helping people feel comfortable 
with each other, sharing with each other about stuff that isn’t too personal, and beginning to form community. At fi rst these 
activities are very non-threatening and relatively superfi cial, but later they become more personal and require a greater degree 
of self-disclosure.

DVD segment: This is a 5–7 minute video clip of an interview with Matt Sarre, Small Groups Pastor at Aberfoyle Uniting Church 
in Adelaide, South Australia. (http://www.aberfoyle.org.au) Matt shares his wisdom and experience about small groups and the 
topic for the session, and includes lots of real-life stories and examples. Karen Hunt is the interviewer.

Theme exploration 1: This is the fi rst of two opportunities for the group to explore the session theme and some of the key 
learnings from the DVD presentation. The material and questions are very practical, and try to draw on the collective wisdom of 
the group. This allows God to use the people in the group as a further source of fresh ideas and new insights around the topic. 
The questions are not about “right or wrong answers” but are designed to tap into people’s wisdom and experience.

Scripture focus: This is where we open the Bible to fi nd how that might help us to get a “God perspective” on the topic. There 
is a Gospel reading and another reading each session, as well as a short explanation linking the readings to the theme. There 
are also questions to help people get “inside” the readings and focus their learning around the theme.

The focus is not on theological interpretation (debate) but rather on: understanding what the scripture is saying; connecting to 
the scripture to our personal experience; and exploring our responses to the Biblical material with each other in the safety of a 
small group. Most importantly, in this context the aim is to relate the passage to learning leadership for small groups. It is not 
about “truth to be learned” but about a “reality to be lived”. It is a practical rather than abstract approach and the text is used 
speak to our role in small group leadership.

It is suggested that readable translations are used. While the New Revised Standard Version or New International Version are 
accurate and reliable, the Contemporary English Version is infi nitely more intelligible, especially for people who are not good 
readers. While limited for serious “study” of the scriptures, a paraphrase such as The Message is wonderfully readable and can 
often help bring diffi cult passages alive for the group.

Theme exploration 2: This section focuses on a specifi c aspect of the theme and uses a “teaching” approach with input and 
questions for discussion.

Journal: This is an opportunity for people to spend some time in silence, writing a refl ection on the material and issues they 
have been dealing with. Small groups can sometimes be full on in interaction and conversation; some people need a quiet 
space to do some uninterrupted thinking about what God might be saying to them in the group conversation.

Leadership refl ection: This is an opportunity to refl ect on what has been learned about leading a small group and making 
groups work. It is a practical application of the key aspects of the session.

Worship/prayer: Each week there is a prayer to share and a blessing. The prayer offered is a written prayer and there is no 
expectation that people should be able to pray long prayers out loud in the group. This need not prevent groups from engaging 
in open, unstructured prayer as well. If you do, be careful to respect that some people may not feel comfortable praying in a 
group setting.

It is suggested that the blessing should be said by a different person each day. We share this task because we are all 
“ministers” of the Gospel, not just those of us who are group leaders. Your group might like to stand for this part.
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Notes
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In this session we will look at what makes Christian community, why it’s important and how we can have fun, 
experience Christian community and can grow in small groups.

Look over the session to see what you need. We suggest bringing some snack food and drinks to share.

Community building
(You will need a dice, pens and paper slips for this activity.)

INSIGHT: Real community can only occur as people begin to share something of their real selves with the others 
in their group. But self-disclosure is risky and takes practice. It‛s hard to share with someone else about the 
stuff that really matters if you haven‛t even shared yet what your favourite pizza topping is. This community 
building is just an example of a very fi rst step in non-threatening self-disclosure. It‛s also designed to be fun

Play a game of “Number’s up”. Each person takes a turn to roll the dice and answer the question corresponding to the 
number rolled. If you go around for a second time and someone rolls the same number they can answer a different question 
of their choice.

1. Where were you born, and what is it like there?

2. What school(s) did you attend and what was one highlight?

3. How many brothers and sisters do you have and how well do you get on with them?

4. What is your earliest memory?

5. Who is your craziest relative? Tell a story about him/her.

6. If you have any scars show and/or tell about one of them.

AND

On a slip of paper each person should write down their response to this question: If you had to describe yourself as a car, what 
kind of car would you be, what year model and what colour? Fold the slips of paper and put them in a hat. Draw out one at a 
time and invite the others in the group to try to guess who this person is. After everyone has “guessed” ask the person to reveal 
who he/she is and explain their choice.

DVD segment
You will need a DVD player for this activity.

Watch Matt Sarre’s DVD presentation on “Community” together.

What part of Matt’s input sticks in your mind?

What is one issue or question he raises for you?
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Theme exploration 1

INSIGHT: This week we are looking in some detail at one aspect of the theme for the week. The questions are 
not about “right or wrong answers” but are designed to draw on the collective wisdom of the group. Neither the 
curriculum or materials, nor the leader know everything, and in every group God provides people with fresh ideas 
and new insights to share with others.

Making it fun

All work and no play makes most people bored, eventually. If we want people to stay as part of our group it will be important that 
we can laugh and have fun together. Matt suggests that food is a great tool for creating community and he’s right. People love to 
get together to eat and drink. Make sure the emphasis is on enjoying the food. Make it simple and easy to do, not a burden for 
those that organise the food; that wouldn’t be fun at all.

People also enjoy a good laugh, but not at someone else’s expense. So one important thing to keep checking is whether people 
are enjoying themselves as part of the group. One sure way to tell is if they turn up every week. People don’t want to miss a 
good community experience, but they’ll fi nd any excuse to miss small group gatherings that don’t work for them.

Also, check that you are having fun. You can safely assume that if the leader isn’t having fun leading the group then the group 
members probably aren’t having fun either.

What makes you want to be part of a group and keep coming back?

What kinds of things could groups do together that might be fun? How can a group balance the “fun times” with the 
“growing times”?

What kinds of easy to organise food would work for a group that you were part of?

Why might joining a group be easier for someone than starting to attend church?
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Scripture focus
(you will need Bibles for this activity)

INSIGHT: Being in a small group is different from just doing “Bible study”. The fi rst purpose of a small group 
is to build community. The scriptures provide a sound basis for doing this but if reading and studying the Bible 
is all we do, there may not be much room for developing our relationships with each other. The use of the Bible 
here is relational: using the stories of scripture to teach us now to be community and as a tool for building our 
community life.

Read John 17:11–23 and 1 Thessalonians 5: 11– 24.

So much of Jesus’ long prayer for his disciples concerns the issue of unity. As far as Jesus was concerned, unity among 
Christians was a natural extension of the unity he experienced with God. In fact, the way Christians live out their community 
was to become a clear signal to the rest of the world about the authenticity of Jesus and his work of salvation (see also 
John 13:34–35).

In the Thessalonians reading there is a string of good advice which small groups would do well to heed. Verses 16–18 
particularly give us some good benchmarks for our life together in community: “Rejoice always”: our small groups should be 
happy and joyful places (this was also in the John reading – verse 13). “Pray without ceasing”: everything we do should be 
suitable as an offering of prayer to God. And “give thanks in all circumstances”: we should be looking for the good in everything 
and everyone, and be grateful for what we have together.

In a very real sense, our community life as Christians is kingdom living as a work in progress. We are never closer to God than 
when we are able to live together in ways that refl ect the love of Jesus and the unity of the triune God we worship.

The authentic religious heritage of Judaism and Christianity is primarily a communal and not an individualistic one. It shows how 
we are to be together in the world, not just how to be good individuals.

[Lee, B.J., and Cowan, M.A. (1986). Dangerous memories. Kansas City: Sheed and Ward. p.120.)

Someone said that there should be no solo Christians. What strengths have you discovered in community together 
that you can’t fi nd individually? What kinds of things work to block the kind of unity that Jesus prays about?

Read the Thessalonians passage again asking this question: What kinds of people make up the Christian community?

What kind of unity exists between Jesus and the Father? How is it possible that we might imitate this?

In what respect is the way we experience community together something bigger than just the life of our small group?

Of the various instructions in the Thessalonians passage, which do you fi nd most diffi cult to practise? How can you 
work on that with the support of this group?
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Theme exploration 2

Beyond friendship

One traditional way of refl ecting on the question of being “real” with other people is called the Johari window. (The story is that it 
was invented by two guys called Joe and Harry.)This diagram represents what we know about ourselves and others, and what 
we hide from ourselves and others.

In the “known area” information about us is known both to us (self-awareness) and to others (disclosure). When someone fi rst 
joins a group this “known area” will be smaller but as confi dence in the group grows and they reveal more about themselves, 
this area expands and the hidden area becomes less. This is the process of “taking off our masks” that Matt Sarre talks about.

The “blind area” represents things that others see in us, yet we don’t see it in ourselves. This may include things we are good 
at, or annoying habits! As the group provides sensitive feedback the blind area also becomes smaller. The group helps us to 
discover the good things about ourselves and deal with the negatives. In this way confi dence and community grow, and people 
become more open and transparent with each other.

What kinds of things might cause a person to keep their real thoughts, feelings or ideas hidden from a group?

What might happen if feedback to group members is not provided sensitively or with respect to people’s feelings and 
willingness to accept comment from others?

We all differ in the degree to which we reveal ourselves. How do you think we should deal with this in a small group 
situation? See if you can list some practical suggestions.

Known area

Hidden area Unknown area

Blind area

Known to self Not known to self

Known to others

Not known to others
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Journal
Spend some time in silence writing your refl ection here:

Share these with one another. Focus on each person, one a time. Others in the group say aloud the positive words that 
they have written about this person. The person listens in silence.

Write the name of each person in the group. Then write one or two words to describe positive strengths or gifts that you 
see in them.

What parts of me do I wish people knew or understood better?
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Leadership reflection

INSIGHT: This section is designed to pull together the things we have learned about small groups and community 
in this session. It is framed as a practical exercise which requires putting the theory into practice.

Thinking back over Matt Sarre’s presentation and your conversations as a group, brainstorm a check-list of categories that you 
could use to evaluate whether a group is experiencing good community. See how many things you can identify that can either 
be “ticked” (Yes, the group has this.) or “crossed” (The group hasn’t got here yet.). An example might be “The group laughed 
together tonight. Yes/No.”

Write up the list on a sheet of paper and then, as a group, evaluate your “community” at the end of this initial gathering. Give 
yourselves a score for how effective your community is. You’ll use this check-list again at the end of the last session so you’ll be 
able to see if you’ve grown as a community during your time together. Keep it somewhere safe so you can fi nd it again.
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Worship

INSIGHT: We conclude our time together in worship and prayer as a way of acknowledging again that what we are 
doing in our small group is actually “God business”. All our time together is worship (see Romans 12:1) but at this 
stage in the process we name God‛s presence and offer all that we have done to back to God.

Take the “No Words” challenge. Imagine you had to present a living image of community and unity in your small group to other 
people without using any spoken or written words. Find a way to arrange your group or create a human shape that would 
express the kinds of things you have talked about and shared in this session.

While you hold this position ask someone to read this prayer:

A community is a vision of the kingdom
It is the reality of heaven on earth
Where angels tread through life in whispers of love
And acts of trust
It is home

A community is an anchor in an unstable world
It is a picture of how things can be
The hope of heaven played out in this world
An open place where the future is spun
It is home

A community is love’s workplace
It is the space for creativity and care
For support and suffering
A deep down place of life
It is home

Roddy Hamilton

Used with permission

http://www.abbotsford.org.uk/

Stand in a circle and invite one of the group to offer this blessing on you as you go:

May the God of steadfastness and encouragement
grant us to live in harmony with one another,
in accordance with Christ Jesus,
that together we may with one voice
glorify the God and Father of our Lord Jesus Christ;
and may almighty God bless us,
the Father, the Son and the Holy Spirit.

(From Romans 15:5–6)
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In this session we will focus on keeping our experience of Jesus as the centre of our small group and committing 
ourselves to exploring the place of scripture as a central feature of our growth together.

INSIGHT: At the start of each session there is a summary of what the session is about. This helps the group 
leader to be clear about where the session is going and what kinds of outcomes are anticipated.

Community building

INSIGHT: The community building time is still important each time you meet but, as time progresses, it can be 
less superfi cial and more an in-depth sharing of our lives and stories.

Imagine that your group are the producer/director of a new Hollywood feature fi lm about the life of Jesus. Who will you cast in 
the leading roles? Talk about who you would invite to play Jesus, Peter, Mary and Judas. Who would you invite to write the 
music score?

Invite everyone in the group to take turns in sharing their favourite Jesus story from the Bible. Ask them to tell the story in their 
own words and say why it is important and what it means to them.

DVD segment
You will need a DVD player for this activity.

Watch Matt Sarre’s DVD presentation on Core together.

What part of Matt’s input sticks in your mind?

What is one issue or question he raises for you?
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Theme exploration 1

Jesus as the centre

Many small groups are primarily “Bible study” groups. While they might share and pray together, the main focus is on reading 
and studying the scriptures. You can tell by looking through the range of small group resources at your local Christian bookshop 
whether the “study materials” are aimed to teach “content” or to grow disciples.

If a study is built around reading a Bible passage and then fi lling in the gaps in a workbook you can probably assume that 
the writer has one particular way of interpreting the passage and wants you to read it the same way. The writer wants you to 
follow his or her line of thinking. If the material has open ended questions (not assuming right and wrong answers), and lots 
of opportunity for people to share their own stories and apply the material to their own lives, it is probably more about making 
disciples. The writer assumes that the Spirit will lead all of you through a shared process of discovery, with Scripture as a guide.

In the end, small groups are not about learning Bible content. Sure, you will learn as you read and talk about the scripture, but 
the key aim is not about how much Bible fact and trivia you can squeeze into your brain. And you, as leader, are not there to be 
a “teacher” to the group; rather your role is to facilitate the discussion and help others to share.

Matt Sarre says that small groups are all about Jesus, not about you or even about the Bible, but about helping people discover 
Jesus for themselves. So imagine that Christ, not you, is the leader of the group, and that you have as much to learn about 
following him as others do. How would that view shape the way that your small group functions?

What best helps you discover Jesus in a group setting? Choose one from the list below and share with your group. Note that all 
are important and useful ways to connect with Jesus. Which one works BEST for you?

• Reading and studying the Bible with others

• Spending quality time with other believers and eating meals together

• Talking about the issues and concerns you have with Christian friends

• Sharing in prayer with others

• Hearing the stories of God at work in the lives of other people

• Analysing social issues and working out how Christians should respond.

• Doing active service together with others

• or some other way…………………………

What is it about the aspect you have chosen that works best for you? How satisfi ed would you be in a small group that 
just focused on this aspect?

Imagine that you have started as leader of a new small group. Whenever people are not sure about something they ask 
you what you think? What might you do and how might you respond?

Imagine that you are leading a small group and someone says something that you think is totally wrong, or even anti-
Christian. As leader, how might you react and what might you say?

Are there risks in being too closed or too open in your discussions about faith?
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Scripture focus
You will need Bibles for this activity.

Read John 15:1–11 and 2 Timothy 3:14–17.

Jesus’ image of the vine and the branches is all about connectedness. It is our connectedness to Christ that keeps us alive 
and fruitful in our Christian discipleship. It is never about how much we know, and when Jesus talked about burning unfruitful 
branches he was alluding to those Christians who only say the right thing, rather than doing the right thing.

One great way to stay connected, or “abide” in Jesus is through membership of a small group which can keep us accountable 
for our relationship with God and our commitment to living according to God’s way. When the Bible calls Jesus the Living Word, 
as Christians we recognise that the printed word comes from God. We worship Christ, not the Bible. It is only as we have a 
relationship with Jesus that we can discover the Word within the words.

In the other reading, Paul is urging the young Timothy to remain loyal to all the teaching he would have received as a child from 
his Jewish mother. (Of course, the scriptures that Paul is writing about are the Old Testament or Hebrew Scriptures as the New 
Testament had not yet come into being.)

Paul claims that scripture can bring us into a relationship with Jesus, instruct us in the faith, point out wrong thinking and correct 
errors, and equip us to do God’s work. It’s not about learning “stuff”, it’s about living in relationship with Jesus. We study the 
Bible not for its own sake, but to connect us to God and to make ourselves useful to others.

What are your earliest memories of the scriptures? From whom did you hear the stories and what impact did it 
have on you?

What role has the Bible played in your faith journey?

When do you feel most “connected” with Jesus? How has participation in small groups helped you get and/or 
stay connected?

How has study of the scriptures helped to guide your Christian lifestyle in terms of what to do and what hot to do? 
How has it made you more useful to other people?
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Theme exploration 2

INSIGHT: When you get to the questions at the end of this section it might be very tempting to try to fi nd 
“correct answers” to the questions. That‛s not what these questions are about. When we ask questions like, 
“Which bits of the Bible do you still not really understand?”, we are giving permission for people to have 
unresolved issues and stuff to work on into the future. When people run out of questions they cease to learn, so 
it‛s really good to leave lots of growing to do.

The role of the Bible in small groups

Here are ten tips for using the Bible in small groups:

Use readable translations. While the New Revised Standard Version or New International Version are accurate and reliable, 
the Contemporary English Version is infi nitely more intelligible, especially for people who are not good readers. While limited for 
serious “study” of the scriptures, a paraphrase such as The Message is wonderfully readable and can often help bring diffi cult 
passages alive to the modern reader.

Don’t just read what is said, think about how it is said. Some parts of the Bible are poetic and use highly symbolic language, 
other parts are parables rather than actual stories, some bits are wise sayings, other parts are letters to Christian groups. 
Knowing the purpose of the writer is important in understanding the content.

See the big picture. Always read and interpret the passage you are working on in the context of God’s full revelation in Jesus 
Christ. How does this passage sit alongside other scriptures?

Have some resources handy. Commentaries, study Bibles, different translations, Bible dictionaries and concordances are all 
helpful tools if you don’t get addicted to them. Find out what Christians today or through the ages have said about this passage.

Look for the meaning of the passage as a whole and try to fi nd out its original setting. Who was it written for and why? This will 
help prevent taking verses out of context.

Work out what the passage is specifi cally saying to you as individuals, as a group and to the church as a whole. Constantly ask 
the “so what?” question.

Talk about whether the group members have found the teaching of the passage to be true in their own life and personal 
experience. And if not, refl ect together on why not.

Relate the passage to real-life situations. Using the Bible in small groups is not about “truth to be learned” but about a “reality to 
be lived”. It is a practical rather than abstract approach and the text should speak to our lives.

Ask what action the passage requires of us. What does God want us to do as individuals, as a group and as a whole church?

Pray with the Bible. Use the Bible as a source for prayer and worship. Don’t just read the Bible, meditate on the Psalms and let 
the some of the other great passages speak to your heart and emotions.

As you read through these “ten tips” was there anything new for you? Was there anything that challenged or 
confronted you? Talk about your reactions to this list.

What is your favourite way to read the Bible? Which parts put you to sleep and which parts keep you on your toes?

Who or what have you found most helpful in understanding the diffi cult parts of the Bible? Which part of the Bible do 
you fi nd it hardest to understand?

Which bits of the Bible do you fi nd hardest to put into practice? How could your small group help you to do this?
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Journal

INSIGHT: Small groups can sometimes be all talk, talk, talk, talk. The journal activity each week is a chance for 
people to do some quiet thinking about what God might be saying to them in the group conversation.

Spend some time in silence writing your refl ection here:

In what ways is God asking me to connect more with Jesus and the scriptures?
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Leadership reflection
Think back over Matt Sarre’s comments about not using the term Bible study because the word study implies “school” and 
having the “right answers”. Refl ect also on your conversations about keeping our experience of Jesus as the centre of our small 
group and committing ourselves to scripture as a central feature of our group life together.

As a group or in pairs write a short promotional paragraph for a church newsletter, encouraging people to join a small group. 
Think about the key features that will be core to group life, and how the participants will fi nd connectedness with Jesus and 
practical benefi t from the use of scripture.
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Worship
Try as a group to “Pray a Psalm”. This is an ancient technique which can help keep our praying fresh. The Psalms lead us into 
a wide range of “prayer subjects” and emotions, keep us from repetition and force us out of narrow, self-centred prayer habits. 
The Psalms not only enrich our prayer life, but they broaden our prayer beyond merely asking God for things. When we pray 
the Psalms, we fi nd ourselves praising God, thanking God, empathizing with the pain of others, recalling God’s goodness, 
awestruck at God’s majesty and basking in God’s love

One traditional approach is to pray the Psalm in connection with your breathing like this: (Inhale) Verse 1; (Exhale) Verse 2; 
(Inhale) Verse 3. The pattern of breathing and reading slows the brain, connects praying to the body and frees the mind to 
concentrate on God.

Use it like this (Psalm 71:12): (Inhale): O God, be not far from me; (Exhale): Oh my God, come quickly to help me. Do this 
slowly, thoughtfully, repeatedly and relax in God’s presence.

Pick a Psalm and try it together.

Conclude by inviting one of the group to offer this blessing as you go:

The peace of God, which passes all understanding,
keep our hearts and minds
in the knowledge and love of God,
and of his Son, Jesus Christ our Lord;
and the blessing of God almighty,
the Father, the Son and the Holy Spirit,
be upon us and remain with us always.

(Based on Philippians 4:7)
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In this session we will look at how groups can support and encourage one another in Christian discipleship and 
how we listen to, respect and communicate with each other.

Community building

INSIGHT: You will note that this activity is getting more “real” as the life of the group progresses. It is still fun 
but it begins to ask people to share “real” stories about their deeper experiences and feelings.

In pairs, choose one of the following quotations and take three minutes to come up with a small “drama” or “skit” that 
demonstrates the quote. After each is presented the others in the group have to guess which quote was being acted out.

The most basic of all human needs is the need to understand and be understood. The best way to understand people is to listen 
to them. (Ralph Nichols)

Conversation: a vocal competition in which the one who is catching his breath is called the listener. (Anonymous)

My wife says I never listen to her. At least I think that’s what she said. (Anonymous)

It’s my job to talk and yours to listen, but please, let me know if you fi nish before I do. (Anonymous)

When you listen to somebody else, whether you like it or not, what they say becomes part of you. (David Bohm)

One of the most valuable things we can do to heal one another is listen to each other’s stories. (Rebecca Falls)

Remember that silence is sometimes the best answer. (Dalai Lama)

Remember, you can listen a person’s soul into existence. (Anonymous)

Are you really listening…or are you just waiting for your turn to talk? (Robert Montgomery )

Talk about these questions:

Have you ever been on the receiving end of the kinds of “caring” or “listening” expressed in one of these quotes? Tell 
the story. What was it like and how did you feel?

Which of the quotes did you fi nd most confronting? What can you learn from that quote?

DVD segment
You will need a DVD player for this activity.

INSIGHT: Small groups can easily turn in on themselves and become disconnected from the wider Christian 
community. The use of “outside input” in the form of curriculum, audio/visual material or guest presenters can 
keep the group open to new ideas, and growing in discipleship and faith. Matt‛s input from the DVD in this series 
provides some expert comment to help develop our understanding of how small groups work.

Watch Matt Sarre’s DVD presentation on Core together.

What part of Matt’s input sticks in your mind?

What is one issue or question he raises for you?
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Caring for others

Invite the group to take one minute to think about the most caring person they know; someone they feel they can really talk to 
and who truly understands them.

What makes that person such a great carer? How do you know they care for you and what do they do that shows that?

In small groups there are three levels of care that will be operating:

1. Primary care – As leader of a small group you will have a responsibility to care for each and every member in your group. As 
Matt Sarre says, this is really about attending to people. Caring enough to sit and listen, and just be there for people. How you 
model your caring will affect how the group learns to mutually care for one another.

2. Mutual care – Good small groups will care for one another. This will be demonstrated by sharing, listening, supporting each 
other in times of need and praying for one another. This kind of care will only be real if it is 24/7 and continues throughout the 
week even when you are not meeting together. The leader can help facilitate this kind of community by placing the needs of 
people ahead of getting the content fi nished. It’s about saying, “This is so important we should stop now and attend to it”.

3. Crisis care – Sometimes in groups things go wrong. As we begin to develop trust and honesty, stuff will come out that you 
can’t deal with. The bottom line here is to refer, refer, refer. Don’t try to be a psychologist or counsellor if that’s not what you are 
trained to be. A caring group will continue to support the person but ensure that the person gets adequate professional help.

As a group decide which of these three levels of care should be used in each of the following situations:

A member of your small group has missed the last two group sessions.

A member of your small group has just lost her job.

A member of your small group just shared that their uncle has been sexually molesting her.

A member of your small group is distressed because her mum has been diagnosed with breast cancer.

A member of your small group seems irritable and annoyed each week but says everything is fi ne.

A member of your small group has a job interview in two days’ time.

A member of your small group has been crying throughout the whole of the last two group meetings.

A member of your small group wants to make a fresh commitment to Jesus Christ.

Sometimes one particular member of the group can begin to dominate the group. This person does all the talking and the topic 
of conversation always seems to centre around them. One of the most helpful ways of looking at such problems is to focus on 
the needs of that person. Once their need is understood, it is easier to develop a strategy for dealing with this.

How would you respond to this situation? Every time your group meets one particular member is constantly playing the role 
of the “joker”. For every question he has a smart one-line response. He has a joke for every situation even when the group is on 
about serious business. Others becomes a butt of his humour. The group is starting to get very annoyed.

What are this person’s needs? What might be causing them to act this way?

What strategies could you put in place to meet these needs and minimise the disruptive behaviour? What are the 
leader’s responsibilities? What responsibilities are shared with the other group members?



Care

23

Scripture focus
You will need Bibles for this activity.

Read John 13:34–35 and 1 John 4:7–21.

Jesus says that we should love one another as he has loved us. That’s a big call!

Jesus loved his disciples unselfi shly: He was always thinking of others rather than himself. He gave himself totally to those he 
loved, holding nothing back, not even his own life.

Jesus loved his disciples with understanding: He lived with them day-by-day over a long period of time. He knew their 
weaknesses, failures, moods, and saw both the best and worst of them. This kind of love isn’t blind; it’s about seeing people, 
“warts and all” and loving them with our eyes open.

Jesus loved his disciples with forgiveness: Even when they all deserted or denied him, Jesus’ love was unfl inching. He never 
held grudges or wanted to pay back wrong for wrong. Rather, he was always ready to give his disciples another chance and to 
trust them even where they had failed before.

The 1 John reading takes this idea even further. The word “love” is mentioned 21 times in this passage, which suggests that not 
only is God the source of all love, it is through loving that we learn to know God. Love both comes from God and leads to God.

This love was revealed to us through Jesus, and the relationships between God and Jesus and us and love are inextricably 
interconnected. But in the end, the source and origin of all love is God: “We love because he fi rst loved us.” In response we 
have an obligation to love one another. There is no choice about it. It’s all part of the deal.

How has your experience of God’s love made a difference in your life? How do you express your love for God?

In whose love and care for others do you see God’s love? How does it show itself and what are the signs that it 
comes from God?

What is the relationship between caring for someone and loving them? Can you care for someone you don’t like? 
Can you care for someone you don’t love?

Think about someone you really like and then someone you don’t like (no names). Why is it easier to show love to the 
person you like than to show love to the person you don’t like? What would help you to be a more loving person?
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INSIGHT: In this activity you will be engaged in a “role play” where two people “act” out a conversation and then 
talk about it later. Refl ecting on an “actual” experience consolidates learning and gives us quick feedback on how 
well we have mastered the skills.

Listen with your face

Communication is a two-way street. We sometimes get lessons on improving our speaking skills, but it is usually taken for 
granted that we know how to listen. It has been said that we were given two ears but only one mouth because God knew that 
listening was twice as hard as talking. As Matt Sarre suggests, we actually need to practise and acquire some skills if we want 
to be good listeners.

It sounds ridiculously simple but sometimes the best thing that we can do to be an effective listener is to learn to “listen with 
our faces”.

1. Most of the day we are tuning out information that is coming to us. To be an effective listener we need to change our body 
language from being a defl ector to being a receiver. Our faces are the most receptive part of our bodies and we should tilt 
our faces towards the speaker, a little like a satellite dish.

2. Listening requires more than just our ears. Good listeners look at the other person. Our eyes pick up the non-verbal signals 
that all people send out when they are speaking. The speaker will work harder at sending out information if they see a 
receptive audience in attendance.

3. Once you’ve established face and eye contact with your speaker you should react to the speaker by giving non-verbal 
signals. Your face should indicate the emotions that show that you are following what the speaker has to say. By moving 
your face to the information, you can better concentrate on what the person is saying.

4. It is very diffi cult receive information when your mouth is moving. Good listeners will stop talking and use phrases like, “I 
see”, “uh huh” or “really?”. Then, move to asking questions, rather than giving your opinion on what is being said. When a 
good listener doesn’t understand, they send a clear facial signal that the speaker needs to fi nd another way of saying what 
they want to say.

5. Perhaps the most important skill is to move your mind and concentrate on what the speaker is saying. You can’t really hear 
the other person when you are arguing mentally or judging what they are saying before they have fi nished. A good listener 
always has an open mind.

And remember, effective listening is hard work. If you are really listening well you will feel tired after your speaker has fi nished.

In pairs, ask one person to talk for three minutes on a topic they think the other person may not know much about. The listener 
should listen carefully with his/her face using the skills listed above. When you have fi nish swap over and repeat the exercise.

Did you learn anything you didn’t know before? What? How hard was it to just be a listener rather than a participant in 
a conversation?

How did it feel to “listen with your face”? What was most diffi cult? What do you need to work harder on?

When you were talking, what did the listener do that was most helpful? What cues did you get to help you know you 
were being understood?

How do you respond to the old saying that, “Listening is the language of love?”
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Journal
Spend some time in silence writing your refl ection here:

Who do I know that is in need of care? What would I need to do to offer that care? Who will be caring for me as I 
care for them?



26

Session 3 

Leadership reflection

INSIGHT: This activity is a “case study” where we look at an actual (or imagined) situation, analyse it and devise 
a better approach or more effective strategies. Because we are dealing with “ tangible “ situations, case studies 
give us a good way to connect “theory” with “practice”.

Read the following situation:

Lisa has been a member of your small group but has suddenly stopped attending meetings. You remember that she 
did not say very much during the last few meetings she attended. Apart from answering some questions directed at 
her about the “Bible study”, she had shared nothing personal about herself for quite some time. When the group leader 
gave her a call Lisa told her that she had been going through a deep crisis and she hadn’t felt that she could burden the 
group with it. After staying away for a couple of weeks and not being contacted by anyone, she had felt that she wasn’t 
missed and decided to stop attending.

Talk about the reasons this situation occurred.

As a group, brainstorm a list of basic care strategies that you would want to ensure were part of any small group that you 
were leading.
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Worship
Share this prayer together. Two people might like to read alternate lines or you could divide the group in half and read 
alternate lines.

You know the number of freckles on our face
The exact shade of our hair
You decided how bright our eyes should be
How straight our teeth
The looks we can give
The way we show anger
The sound of our laughter
The way we dance
You chose for us the shape of our nose
The span of our hands
The tone of our voice
We are a wonderful combination of unique events
Each loved into existence by you
Given life by your breath
No one else is like anyone else
We’re not created to a plan
But each a new adventure of your imagination
Perfect in our uniqueness
Perfect for the kingdom
Celebrated in heaven from the moment of our conception
With excited angels suggesting different combinations of colour
and experience
and shape
and sound
Made in heaven
For heaven

Creator
Forgive us when we treat people as all being the same
Tar everyone with the same brush
Our bigotry
Our prejudices
When we know
Clearer than most things
That each of us is a creation of love
Promised by the angels
And destined for heaven

Hear us
So be it
Amen

Roddy Hamilton

Used with permission

http://www.abbotsford.org.uk/

Conclude by inviting one of the group to offer this blessing as you go:

God the Father make us holy in his love;
God the Son enrich us with his grace;
God the Holy Spirit strengthen us with joy;
the Lord bless us and keep us in eternal life.
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In this session we will explore how small groups can become places of openness, acceptance and trust, where 
people can be honest with each other, experience forgiveness, affi rmation and mutual accountability. We will 
explore how the small group can be a place where we live out God’s truth and grace.

Community building
Talk about a time that you had to say sorry for something.

(something not too serious!)

Some of our thoughts, opinions and feelings are more risky to share than others. Using the list below mark with a “Y” those 
things you would be prepared to share with a small group; “?” those things you might share if the group was accepting and 
maintained confi dentiality; and “X” against those things you would never disclose in a group.

__ Your hobbies and relaxations

__ Weaknesses in your life which disturb you

__ Your personal understanding of God

__ Your political views

__ Aspects of your appearance you would most like to change

__ Particulars about your secret ambitions

__ The hardest thing you’ve ever had to do

__ Aspects of you personality you are most pleased with

__ What you enjoy most about sex

__ What style of music you like

__ Illegal things you have done

__ The things that make you angry

__ Any doubts you have about God and faith

__ The person you hate the most

__ The thing you are most ashamed of

When you have fi nished talk with each other about the thing you marked with a “?” or an “X” and why.

What topics are generally agreed as items to be avoided or treated with caution?

DVD segment
You will need a DVD player for this activity.

Watch Matt Sarre’s DVD presentation on “Confess” together.

What part of Matt’s input sticks in your mind?

What is one issue or question he raises for you?
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Learning to be vulnerable

There is a difference between ordinary friendship and the kind of relationships Matt Sarre was talking about. The kind of sharing 
that he talks about lifts relationships to a whole new level. (Refer again if you to the Johari Window in Session One.)

Very few people experience those kinds of real relationships. They tend to live their lives with only casual connections. Good 
groups work to build solid relationships. Good groups build deeper and deeper levels of trust as time goes one. That’s one of the 
signs of a healthy group.

Phil Donahue and Russ Robinson from Willow Creek (Walking the Small Group Tightrope Zondervan 2003) identify fi ve self-
disclosure keys that unlock the door to community building.

Icebreakers: That’s the stuff we call Community Building in this program. These are not optional extras for groups but are really 
important ways for people to begin to open their hearts and minds to each other, and learn self-disclosure. Real community can 
only occur as people begin to share something of themselves with the others in their group. Self-disclosure is risky and takes 
practice, and it’s hard to share with someone else about the stuff that really matters if you haven’t even shared yet what your 
favourite pizza topping is.

Story telling: Again you will notice that many of the questions in these resources are designed to give people the opportunity to 
tell their stories with each other. These stories include tales about places they’ve been, things they’ve done, family background 
and faith experiences. As we share stories we not only provide background to help others understand us, we are identifying 
points of connection between our stories and their stories.

Relational risk taking: Relationships never grow unless people take the risk of being hurt or rejected along the way. When 
someone fi rst shares a secret in the group, something they have never told anyone before, the relationships suddenly lift to a 
new level. Vulnerability is not easy but with the growth of trust it builds strong relationships. Often it is the group “leader” who will 
need to model this risk-taking behaviour.

Confi dentiality: If the environment isn’t safe people won’t self-disclose and the group won’t grow. The important rule which 
should be stated often is that what is said in the group stays in the group. In other words, unless permission is granted 
otherwise, things that people say to their small group are confi dential. Once broken, trust is very diffi cult to restore.

Time: Although it might be obvious, the more time a group spends together, the more trust develops, the more people will self-
disclose and the greater the depth of the group’s sharing will become. This comes down to the number of times a group has met 
together, how long they meet for, and whether they meet together informally at other times.

The need for self-protection is one of the strongest we experience. How have past experiences infl uenced your 
willingness to share honestly with a small group?

Self-disclosure has a cultural dimension. Check to see if the group has any knowledge of other cultures and to what 
extent self-disclosure is a part of or not part of that culture. Are there “gender” differences; is it different for males and 
females?

Look back over your list of responses in the “Community Building” section. What things marked with “?” or “X” would 
you ideally be willing to be more open about in a small group? What would need to happen for your group to be a safe 
place for this level of sharing?
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Scripture focus
You will need Bibles for this activity.

Read John 1:14–17 and Ephesians 4:25–32.

The John reading sets out the most amazing concept of God taking a body and becoming one of us, or as The Message puts 
it, God “moved into the neighbourhood”. This suggestion that the Lord and Creator of the universe could somehow appear in 
creation in such a way we could actually see him was a remarkable idea both in John’s time and in our own.

And linked to this are two key ideas relating to this theme of “confess” for small groups: truth and grace. The “truth” part is 
concerned with the genuine honesty and vulnerability of Jesus’ presence in human form. This is not about some body of rules 
or laws which had to be obeyed, it is about seeing the very nature of God lived out and modelled for us in very practical and 
tangible ways. Jesus himself said, “I am the Way, the Truth and the Life”. If we want to know how to live in relationship with each 
other we could do no better than start with the Jesus example.

The second key idea is “grace”. This is the word we use to describe something that is completely undeserved. It carries with it 
the idea of something we could never have earned or achieved for ourselves. The fact that Jesus came to earth to live and to 
die for us is not something we could ever deserve; it is an act of pure love on God’s part. Nothing will create a climate of trust 
and acceptance like an act of grace. Again, Jesus models the kind of forgiveness, acceptance and affi rmation we need to offer 
each other in our small groups.

The Ephesians reading continues the idea of truth and grace, and adds to it a call for peaceful relationships in which anger 
is absent, a request that we might use our talk to build one another up, and a fi nal plea that we should show kindness and 
forgiveness to one another. In other words, in our interpersonal relationships we should treat each other precisely as Jesus 
Christ has treated us.

To what extent has your experience of Christian community been like what is described here? Share any stories where 
you have experienced this kind of community.

Is it easy or diffi cult to believe that Christ “dwells” or lives in you? Talk about how you experience this.

Talk about how someone ‘full of truth and grace’ might treat those in their family, school or workplace, or 
neighbourhood.

What should a group do if it becomes obvious that either “truth” or “grace” is missing from its life? How can these 
things be recovered and restored to the relationships between Christians?
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Growing through conflict

Group life experts suggest that small groups move through four stages of development: forming, storming, norming 
and performing.

Forming: This is the “polite” stage in which the group starts to come together. Everyone is trying to fi gure out what the rules are 
and the group is usually positive. No one has offended anyone yet!

Storming: The honeymoon is over, there may be a struggle for leadership and control, people may begin to doubt that the 
group will work and differences begin to appear.

Norming: This is where the group is starting to work well together. The group will develop an ability to express criticism 
constructively, acceptance of each other as members of the group, more friendliness, honesty, and sharing of personal issues. 
In the norming phase people begin to enjoy each other, socialize and have fun.

Performing: This is where the group really begins to work and can accomplish a great deal without falling back into 
the “storming” phase. The group can usually add a new member or two with little trouble. Group members have a good 
understanding of each other’s strengths and weakness, and develop an ability to work through issues in positive and 
constructive ways.

As people begin, however tentatively, to share their stories and more personal ideas and feelings, they will need some 
affi rmation from the group that they are still acceptable and welcome. We begin to accept ourselves as we are accepted by 
others, but we can also only accept others as we accept ourselves. It is the trust-building cycle that builds the kind of community 
Matt Sarre talks about.

Which of the four stages do you think this group is currently at?

Do you fi nd it easy or diffi cult to affi rm people? Is this something that Australians do naturally? What are the cultural 
factors working against “affi rmation giving”? To what extent have you encouraged each other as a group so far?

Has your group experienced any confl ict so far? As individuals and as a group, do you tend to avoid confl ict or face it? 
What would be some helpful ways for your group to address confl icts or “storms”?

To what extent is “negative” feedback necessary for good group health and growth? When are the times for people to 
be constructively critical?

What kinds of things might help or hinder your group in moving to the “performing” stage?
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Journal
Spend some time in silence writing your refl ection here:

What secret things about yourself would you be prepared to share if you found a group where there was a 
signifi cant level of honesty and trust? What would you never share?

Do you fi nd it easier to accept affi rmation or give it to others? How is giving affi rmation a natural thing for you 
to do or how do you need to work more intentionally at it?
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INSIGHT: This section is an affi rmation exercise. It gives an opportunity for each person to affi rm the others 
in the group and for each person to receive affi rmation from the others. The questions give people an opportunity 
to refl ect on the experience of giving and receiving the affi rmations, and what learnings for small groups come 
out of the exercise.

Everyone takes a sheet of A4 paper and writes their name on the top. They then pass the paper to the person on their right who 
writes an affi rming comment about the person whose name is on the paper and then passes it on. By the end of the exercise 
each person has a comment from each other person in the group. At the end, the papers are returned to the person whose 
name is on the top for people to read and discuss these questions:

How did you feel as you read through the comments others had made?

What effect does reading these positive statements have on your feeling about the group?

What did you learn about others by participating in this exercise? What did you learn about the place and value of 
affi rmation in small groups?
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Worship

INSIGHT: While we conclude each session with a time of worship and prayer we do not assume that every person 
in a group will feel confi dent and comfortable offering unprepared prayer out loud in the group. If the group is 
comfortable with that kind of prayer please feel free to also use it as part of the worship time. The structured 
prayers offer non-threatening and creative alternatives for groups to use.

Close this time together by praying this psalm. Ask three of the group members to each read the psalm one after the other. 
Allow a minute or so between each reading for people to meditate on the words and the affi rmation they bring.

O Lord, you have searched me
and you know me.
You know when I sit
and when I rise;
you perceive my thoughts from afar.
You discern my going out
and my lying down;
you are familiar with all my ways…
Such knowledge is too wonderful for me…
When I awake,
I am still with you.

(Psalm 139:1–3, 16, 18)

Stand in a circle and invite one of the group to offer this blessing on you as you go:

As we leave let us be secure in the knowledge that
the mercy of God enfolds us
the love of Jesus Christ holds us fast
the power of the Holy Spirit keeps us strong.
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In this session we will explore the outward dimension to small group life: the call to engagement in service and 
justice activities. We will explore how a group might explore its call to compassion, faith sharing, justice and 
peace, and how it might respond to that call.

Community building
How would your household rate you on a scale of 1 to 10 in being helpful around the house?

After you have answered, give some examples to justify your rating?

Individually work through the list of service and justice ideas below, and rank them 1 to 12 according to how much you might 
enjoy serving in that particular way (1 being your most preferred option and 12 the least preferred). When you have fi nished 
compare notes with the others in your group.

__ Working to provide food for homeless street people

__ Taking responsibility for the clean up of a local park

__ Walk-, Rock- or Starve-athons to raise money for those in need

__ Visiting lonely elderly people in nursing homes or their own homes

__ Running programs for people with intellectual disabilities

__ Volunteering for an aid agency (Greenpeace, Amnesty International, etc)

__ Organising a car wash for fundraising

__ Working in a second hand clothing shop

__ Visiting people in a prison or detention centre

__ Participating in a work party to repair or construct homes for the poor

__ Sponsoring a child in a developing country

__ Writing letters to government about justice issues

How much agreement was there among the group about personal preferences for service and justice activities? Were 
there any particular activities that stood out as generally popular or unpopular?

Which, if any, of these activities do people in this group already participate in? Talk about what it is like to be involved.

DVD segment
You will need a DVD player for this activity.

Watch Matt Sarre’s DVD presentation on “Call” together.

What part of Matt’s input sticks in your mind?

What is one issue or question he raises for you?
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Direct help and social change

Are you more likely to wash a neighbour’s car or walk in a peace rally?

… visit a sick person or write to your MP about better aged care?

… give a handout to a homeless person or vote for a better government?

… help a friend get a job or lobby local businesses to take on apprentices?

Direct help such as helping with a food distribution centre for the homeless or visiting elderly or sick people provides wonderful 
opportunities as it allows for face-to-face interaction with people in need. It gives direct, immediate and vital help for people 
in need. It’s also where we learn to care, and even fi nd God in the face of a person in need. For those of us who have rarely 
stepped outside our immediate circle of friends, face-to-face service is where we discover that Christ came to save “the world”, 
not just me, and that I can be part of God’s work in the world.

On the DVD, Matt talks about groups that get involved in practical, hands-on service. You might consider that together 
or individually.

Being called to care also involves more than just helping people survive their present need or hardship. There’s an old saying: 
give a person a fi sh and you feed them for a day; teach them to fi sh and you feed them for a lifetime. It’s a bit simplistic, but the 
question is how to help a person live differently tomorrow, not just today; to work on what caused the problem in the fi rst place.

Social change looks at the origins of social problems, it examines the causes and works out a response to bring about change in 
society. Often groups stay focused on the direct service because it is more practical and gives personal satisfaction. Working on 
social change is slower, more demanding and offers little immediate feedback.

So here’s the challenge: to be involved in direct help AND social change. As well as supporting an overseas family, your 
group might ALSO get involved politically, encouraging the government to increase overseas aid, or choosing to adopt simpler 
lifestyles to reduce your use of the world’s limited resources. Another group might help feed homeless people AND also work 
with an organisation which is working to create housing, employment and just policies for homeless people.

We can write letters to MPs but never invite a homeless person over for a meal.

We can give faithfully to sponsor-a-child but never challenge a government about overseas aid.

We can travel overseas and see suffering yet never make real friendships with migrants in our own country.

All of us have boundaries of compassion that we need to cross. So what is yours?

Catholic Archbishop Dom Helder Camara from Brazil once said “When I give bread to the poor, they call me a saint; but when I 
ask why people are poor, they call me a communist.”

How do you react to Dom Helder Camara’s words?

Talk about some examples of ways that you help other people.
Which is your natural inclination, to serve directly or work for social change?
Why do you prefer that option?

What kinds of service activities has your youth group, church or school been involved in? Are they more of the ‘direct 
help’ or the ‘social change’ kind? Which of these have you taken part in?
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Scripture focus
You will need Bibles for this activity.

INSIGHT: These passages are quite confronting to many Christian groups. Try to focus on what the passages are 
saying, “what do we observe” and “how does this speak to us”, and the application, “how does this apply to us” and 
“what challenges does this present for us”.

Read Matthew 25: 31–46 and James 2:15–18.

The scene described in Matthew’s story of the “sheep” and “goats” is dramatic and blunt. It shows Jesus’ concern for those on 
the edge of society and is signifi cantly placed just before the story of the days leading up to Jesus’ crucifi xion.

It is one of the most confronting of Jesus’ parables, and the point is very clear: God will judge us by how we have responded 
to human need. But, the demands of this passage are not overwhelming; it is the simple act of giving a hungry person food or 
visiting someone who is sick or in prison. These are things anyone can do. Anyone.

The passage also makes clear that it is with the marginalised and suffering that we will fi nd Jesus in the world. As St Francis 
of Assisi said, in the faces of the poor one can encounter the sacramental presence of Christ. Jesus is in the world and it is our 
Christian calling to discover him through our service.

But this is not always a trouble-free task. Jesus didn’t get crucifi ed because he preached a soft gospel of love and niceness. 
He was threatening the status quo and the power brokers of the day because he was proposing a new kind of social order 
and a revolutionary kind of new society. When we engage in structural change we can expect to meet diffi culties and opposition.

James also very blunt. There is no place for faith that doesn’t turn into action. Small groups are not just closed little 
gatherings in which we can luxuriate in warm and cosy Christian friendship. We all need to look outside to connect with real 
issues in our community.

Neither passage offers us a “Mother Teresa” award. “Doing justice” doesn’t get us into the Saints’ Hall of Fame Instead it’s the 
entry level, the bare minimum start in responding to the presence of Christ in our lives, sharing the saving grace that we have 
experienced fi rst-hand.

List the six acts that Jesus says will be the basis for how God assesses our actions. What kinds of acts are they and 
how do they benefi t the doer?

In which of the six areas are you most comfortable in serving? Which would be the most diffi cult for you?

Matthew is writing to early Christians, and suggesting that they need more than faith to save them – they also need to 
do what God requires. How do you react to this?

How different would the church and the world be if people took literally that the Matthew passage would, in the end, be 
God’s way of judging us?
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INSIGHT: In reality it is quite diffi cult to talk about this kind of “action” without actually being involved. If this 
group was to continue it would be good to actually begin the planning process now, but if this group has only come 
together for a brief time it will not be possible.

Planning for success

Sometimes groups just seem to get involved in a service or justice project in response to God’s call. It seems as natural as 
breathing. Other groups need to think, plan and prepare for this kind of involvement. All should do it. Here are some tips on how 
to get started:

Do the research: The group will need to spend time discovering its “heartburst”. Make a list of all the possibilities (some are 
included in the community building activity above). Then evaluate all the options to see if there is something that resonates with 
the group and whether it is practically achievable knowing the group’s schedules and other commitments.

Prepare and train: If you are addressing a local or global social problem, do some background reading and study to discover 
not just what the problems are, but why they exist. If you need some specifi c skills or preparation get someone in to help you do 
this. Prayer is a crucial aspect of this preparation.

Get going: Once you’ve done it the fi rst time this will be the easiest part. Make sure that there is hope and joy built into the 
activity, either on-site or on the way home. Tough experiences are always easier when people share them together and can 
have a laugh while or after they are doing it.

Refl ect and evaluate: People need to be able to refl ect on what is happening and debrief with each other. They do this by 
talking about how they felt and thought, and about what they learned in the process. The group should also refl ect theologically, 
asking the question, “Where was God in this experience” and praying about it together. There should also be evaluation, not just 
about how much was achieved, but also about how much the group has grown through the experience.

Dream for a moment about the kinds of projects or activities that your group could take on in coming months to help 
others in need. Make a list.

What are the relative advantages of choosing a project that is on-going rather than once-off? What are the 
disadvantages?

What are the relative advantages of choosing an existing project rather than the group initiating its own? What are the 
disadvantages?

How much is the choice about what others need compared with what will help your group to grow? Talk about the risk 
of choosing projects that are more about ‘you’ than ‘them’.



Call

41

Journal

INSIGHT: This is a personal challenge to each person but you may wish to allow time for people to share 
what it was like to sit with these questions and whether the challenge is to the group collectively as well as 
just individually.

Spend some time in silence writing your refl ection here:

Read again Matthew 25: 31–46 and James 2:15–18.

If you were being assessed on these two scripture passages, would you be “sheep” or “goat”, would your faith be 
“dead” or “alive”? What will you need to do this week to ensure that you are a “live sheep”?
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Leadership reflection

INSIGHT: This section returns to the activity worked out in the fi rst session on “community” and uses the 
results to evaluate whether we have enacted the things we have learned about small groups throughout the 
program. It is framed as an evaluation exercise for the life of this group.

In the leadership refl ection at the end of the fi rst session in this series your group brainstormed a check-list of categories that 
you could use to evaluate whether a group is experiencing good community.

Go back to that list and use it now to evaluate your “community” at the end of this fi nal gathering. How many things can you 
identify that can be “ticked” (Yes, the group has this)? How many are still “crossed” (The group hasn’t got here yet)?

Compare your score for how effective your community is with the score you gave the group at the end of Session one.

Has your group grown as a community during your time together? To what do you attribute that growth?

What have you learnt about making small groups work well as experiences of Christians community and discipleship?

What are the next steps from here – for you as a group and for you as individuals?
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As someone reads the prayer below stop for some silence after each of the dot points. Invite the group to pray aloud for any 
particular needs they think of under those prayer headings:

Lord, grant us a vision of your world as you would want it to be:

• a world where the weak are protected, and none go hungry or poor;

• a world where the riches of creation are shared, and everyone can enjoy them;

• a world where different races and cultures live in harmony and mutual respect;

• a world where peace is built with justice, and justice is guided by love.

Give us the inspiration and courage to do our part in building that world,
through Jesus Christ our Lord. Amen.

You might also want to give some time of thanks for the time the group has spent together, for the learning people have 
experienced about small group leadership, and for their future roles as leaders of small groups.

Close by standing in a circle and invite one of the group to offer the blessing that was used on your fi rst time meeting together:

May the God of steadfastness and encouragement
grant us to live in harmony with one another,
in accordance with Christ Jesus,
that together we may with one voice
glorify the God and Father of our Lord Jesus Christ;
and may almighty God bless us,
the Father, the Son and the Holy Spirit.

(From Romans 15:5–6)
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